
 

Meeting Date Corporate & Scrutiny Management Committee Draft Work Plan for 2014-15 
23 June 2014 
@ 5pm 

1. Draft Annual Overview & Scrutiny Report 2013/14 for Council 
2.   Scoping Report for Possible New Review (topic to be agreed) 
3.   Workplan 2013/14 inc. verbal update on Equalities Scrutiny Review 

14 July 2014 @ 
5pm 
 

1.  Year-End Finance & Performance Monitoring Report 
2.  Bi-annual Workforce Strategy 2012-15 Monitoring Report 
3.  Equalities Scrutiny Review – Draft Final Report 
4.  Workplan 2014/15 inc. verbal update on ongoing scrutiny reviews 

8 Sept 2014 @ 
5pm 
 

1.   First Qtr Finance & Performance Monitoring Report   
2.   Loans & Grants Review - Update on Implementation of Recommendations  
3.   Workplan 2014/15 inc. verbal update on ongoing scrutiny reviews 

10 Nov 2014 @ 
5pm 
 

1.   Community Engagement Review - Update on Implementation of Recommendations  
2.   Workplan 2014/15 inc. verbal update on any ongoing reviews 

12 Jan 2015 @ 
5pm 

1.  Second Qtr Finance & Performance Monitoring Report 
2. Bi-annual Workforce Strategy 2012-15 Monitoring Report 
3. Scrutiny Support Budget Monitoring Report  
4. Workplan 2014/15 inc. verbal updates on any ongoing reviews 

9 March 2015 
@ 5pm 

1.  Equalities Review – Update on Implementation of Recommendations 
2.  Draft Workplan for 2015/16 & Discussion re Possible Scrutiny Topics for coming Municipal Year 

& Possible Scrutiny Work Planning Annual Event 
3.  Workplan 2014/15 inc. Verbal update on any ongoing reviews 

6 April 2015 @ 
5pm 

1.  Attendance of Deputy Leader – End of Year Update 
2.  Attendance of  Cabinet Member for Finance, Performance & Customer Services– End of Year 

Update  
3.  Third Qtr Finance & Performance Monitoring Report 
4.  Workplan 2014/15 & Verbal update on any ongoing reviews 

 
 
 


